
 
 

 Kinson Academy Whole School Reading Strategy  

At Kinson Academy we believe that reading underpins the entire curriculum and therefore put it at the forefront of pupil’s learning. From the moment pupils join 

Kinson Academy, we encourage them to build progressively on reading skills whilst engaging them in high quality, enjoyable texts. This not only develops their 

skills as a reader but fosters a love of reading, something we hope they build upon and keep for life. By embedding reading into our Curriculum, carefully 

choosing a range of texts from a wide variety of authors and genres, we ensure pupils are exposed to reading opportunities consistently, giving them the 

opportunity to embed and extend their understanding in a range of contexts. We are determined that every pupil will learn to read, regardless of their 

background, needs or abilities. We strive to make sure even the weakest readers, make sufficient progress to meet or exceed age-related expectations. 

Reading is taught daily as a discrete subject and embedded throughout the curriculum showing the high priority it has at Kinson Academy. 

To ensure pupils at Kinson Academy become fluent, proficient readers whilst developing strong comprehension skills, we use the following rigorous teaching 

strategies: 

1. Read Write Inc. Phonics – in Early Years and Key Stage 1 all pupils are taught the synthetic phonics scheme Read Write Inc. Children begin RWI 

during their first term of Reception and this continues daily – usually until the beginning of Year 2 when children progress onto more formal 

Comprehension lessons. It is a phonics-based approach to reading which allows children to progress at a rate individual to them. By learning the 

smallest sounds, children can break down unknown words to read fluently, as well as learning words that cannot be sounded out. The aim is to 

become a successful and independent reader, ensuring children have a love of books and an enjoyment of reading. Pupils are assessed half-termly 

and their progress is tracked to ensure staff can address any gaps swiftly, supporting our pupils to make progress with their reading abilities. 

Groupings are regularly reviewed and there is careful consideration of individual pupil needs; including using the strongest teachers to support the 

most vulnerable. There are clear expectations, half term by half term for pupil progress from YR – Y2 so that it is easy to spot those that are off track 

and need further support. This ensures that timely interventions can be put in place to allow children to catch up quickly. Pupils have the opportunity to 

continue their phonics learning as they progress through the school until they are secure with their phonetic knowledge and can apply this confidently 

to independent reading. All staff across the school have received Phonics Training and this is shared with any new starters. This ensures all staff are 

experts in early reading and can support all children in making progress. 

2. Whole Class Reading - As pupils progress through the school, they experience Whole Class Reading sessions where pupils enjoy a high-quality text 

and engage in discussion with their peers and teacher to develop a deep understanding of the text. Pupil discussion is guided by VIPERS sentence 

starters; questions about Vocabulary, Inference, Prediction, Explanation, Retrieval and Summarise/Sequence and develops high quality ‘Book Talk’. 

As part of ‘Book Talk’ the teacher has the opportunity to listen to the children reading aloud. They will also experience Reading Comprehension 

sessions where pupils develop the ability to apply a range of reading skills to a piece of text they have not seen before. This gives the pupils the 

chance to develop VIPERS skills across a wide range of texts. Some pupils have pre-teaching of the class texts to support their engagement and 

understanding during Whole Class Reading sessions.  

3. Story Time – This happens daily and all pupils will be involved in story time. This is an allocated, protected time slot in the pupil’s timetable where they 

can listen to and enjoy an engaging text. This is aimed to develop pupil’s love and passion for reading. We hope pupils will then carry this love of 

reading with them throughout their lives. Children are encouraged to listen to the teacher as the ‘Storyteller’ but are sometimes offered the opportunity 

to be the ‘Storyteller’ themselves. 

4. Increasing Knowledge of Tier 2 Vocabulary – We are constantly striving to develop and widen our pupil’s bank of vocabulary. To support them with 

this, we teach Tier 2 words daily that are taken from our Whole Class Reading text. The pupils learn the meaning of these words and are then taught 



 
 

the etymology before putting the words into context and thinking of synonyms and antonyms for the words. The pupils then hear these in context when 

reading the text as a class and can also apply these words independently in their writing. Another of our priorities lies in ensuring that the children 

study a broad curriculum using a cross-curricular approach. This includes linking English lessons and age-appropriate texts to the topics studied 

and enables children to develop their knowledge of the subject while also boosting their comprehension and vocabulary. 

5. Variety and Love of Reading - We believe it is vitally important that all pupils are exposed to a wide selection of authors from different cultures, 

ethnicities, gender, and backgrounds to support their wider understanding of the world around them.  That is why all our Whole Class Reading books 

and Story Time books are meticulously hand-picked by our teachers and the Senior Leadership Team to ensure all these different elements are 

reflected on and are woven throughout our curriculum.  

 

To develop pupil’s passion for reading we engage in events throughout the year including World Book Day. These events encourage pupils to enjoy 

reading further and are always a big success at Kinson! We see reading as a vital tool in developing pupil’s cultural capital and these events play a key 

part in this.  

 

Staff at Kinson expect parents/carers to listen to their children read at home for 10 minutes per day and to record this in their Reading Log/Diaries so 

they can apply skills learnt at school. All pupils are sent home with at least one banded book of their choice that is appropriately challenging for their 

stage of reading, for them to enjoy at home. Any home reading is then celebrated through house points, our Reading Game and assemblies. Our 

‘Reading Game’ celebrates the reading that children do at home and children earn prizes depending on how many times their class has read at home. 

This encourages strong home-school communication with parents writing regularly in Reading Logs/Diaries. 

 

We have developed strong links with Kinson Library and regularly take the children to make use of this wonderful resource. The children also visit our 

school library every other week to select a ‘Pleasure’ reading book. 

6. Kinson Academy Reading Schemes - Reading skills in the lower school are taught mostly through Ruth Miskin’s, Read Write, Inc. Phonic Scheme. 

The children begin learning letter sounds in Reception and put them together to read simple words. They also learn some key words, which cannot be 

sounded out. They move on to reading very short stories, called ‘ditties’, followed by longer and longer texts over the next 2 or 3 years, until they are 

fluent. They also answer questions about the texts that they have read. All of this is done in the context of a small group, set according to the children’s 

own reading confidence. Once children are fluent readers – usually in Year 2, they begin ‘Whole Class Reading’ where they have 5x Comprehension 

lessons a week. Each day has a Vocabulary focus to start and then specific VIPERS related skills are developed during the week. Up to two of the 

sessions are ‘Book Talk’ where the children develop their oral comprehension using books that match their reading ability. The other sessions develop 

written Comprehension skills in a variety of ways.  
 

Pupils in years 5 and 6 also have access to Reading Plus where they can work on their reading speed, accuracy and understanding. This scheme 

exposes pupils to a range of different text styles and supports them to become more fluent readers. 

 

Every pupil in the school has access to Oxford Reading Owl which has a vast online library where all books are banded in line with the schoo l’s book 

banding system. This will support pupils to engage in a wide range of books, appropriate for their reading level, and to develop a love of reading. We 



 
 

have developed our online ‘Virtual Library’ to allow our families to access a range of online texts and audio stories https://kinson-

academy.co.uk/parents/home-learning-2/virtual-library/  

 

In school, pupils regularly take home books that they can enjoy at home.  

• Practice book (mainly FS/KS1) – those that learn RWI will bring a book home each week that fully matches the sounds they have learnt. 

• Grapple book – A book that is book banded and is at the right level for the child but may have words/sounds they haven’t yet learnt, these can be 

changed when finished. 

• Pleasure book – A book brought home every other week from the library to share at home.  

Every child is assessed regularly to ensure they are on the correct banding and these are logged on the Book Band Tracking forms for each class and 

are regularly monitored. Children are encouraged to re-read books to develop increased fluency. A variety of different assessment methods are used 

to ensure children are on the correct band: Reading Age, Comprehension Age, Assessments, TEAMs Reading Progress. 

Teachers and support staff use our half termly assessments to inform their planning, teaching and intervention. Our Phonics/Reading Leads check 

these interventions through monitoring and regular assessment cycles.  

Children regularly read to the class teacher and other adults in school. They actively encourage them to use ‘Fred Talk’ and other strategies linked with 

RWI to support their reading ability. These strategies are shared to parents during our ‘Reading Meeting’ and links given to the Oxford Owl Parent 

pages for more support https://home.oxfordowl.co.uk/reading/learn-to-read-phonics/  

7. Interventions – We understand that all pupils progress at different speeds during their time at Kinson Academy. To ensure all pupils gain a deep and 

rigorous knowledge of key skills that enable them to read fluently, we put in place a number of interventions that support our wide range of pupils. 

These include RWI interventions including Freshstart for Y5/6 and daily 1:1 reading. Staff teaching these sessions have a proven track record of rapid 

improvement. These not only ensure that pupils have no gaps within their understanding, but also develop pupil’s confidence in their ability to read and 

fully comprehend independently.  

Children beginning mid-way through the academic year are assessed on arrival and placed in appropriate phonics/intervention groups as appropriate. 

In Year 1, children have the opportunity to take practice ‘Phonics Screening Checks’ which further supports teachers to pinpo int required interventions.  

For any pupils who do not pass, specific interventions are put in place in Y2 to support them to catch up. 

Those falling behind in Key Stage 2 are identified through NFeR Assessment Data, Salford Reading Age Assessments and half termly teacher 

assessment. These children are identified as vulnerable readers and are expected to read at least three times a week to an adult in school in order to 

help them catch up. Every classroom will have a list in their Reading Folders with a record of daily reading. 
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 EYFS 

By the end of each 
stage (ARE) 

• Rhyming and rhythm activities 

• Joins in with stories/rhymes 

• Describes story settings 

• Looks at books independently 

• Sound discrimination 

• Sound recognition 

• (Blending) and segments 

• Reading simple words and 
sentences 

Teaching Strategies • Story centred activities 

• Retelling stories/ sharing stories 

• Using puppets/ story sacks 

• Role play/ small world 

• RWI phonics strategy 

• Teaching vocabulary through 
story & Book Talk 

• Modelling reading 

• 1:1 reading- in school or at 
home 

• Parent workshops 

• Story  

• Tricky words home 

• Send home sound books 

• Library visits 

Interventions • Parent workshops 

• Depends on individual progress 
e.g. phonics 



 
 

 Year 1 Year 2 Y 3 & 4 Y 5 & 6 

By the end of each stage 
(ARE) 

• Confidently and fluently read texts 
at own level 

• Confidently decode and blend 

• Link text to own experiences 

• Basic inference and prediction based 
on previous experiences 

• Read common exception words 

• Talk about meaning of words 

• Read words with relevant suffixes 

• Join in with predictable phrases 
• Memorise poems 

• Make sure of sense- start to self-
correct 

• Recognise non-fiction 

• Confidently and fluently read texts at 
their level 

• Understand what they are reading 

• Answer questions and infer about 
characters 

• Retell stories, predict endings 

• Words- common suffixes, 
multisyllabic and CEWs 

• Discuss favourite texts, explain word 
meanings 

• Retell/recount texts/poems using 
story language 

• Self-correct 

• Read a wide range of genres 

• Read for a range of purposes using 
an age-appropriate text 

• Dictionary use- vocab 

• Reading speed 90-120 
• Understand what they are reading- 

discussion 

• Understand themes conventions of 
books 

• Make simple inferences 

• Summaries what they have read 

• Make predictions  
• Develop an understanding of 

vocabulary that they read 

• Have increased stamina and 
fluency when faced with age-
appropriate texts 

• Understand/decipher meaning of 
new words when met in context 

• Choose, read and evaluate a range 
of genres, expressing justified 
preferences 

• Skim and scan to locate key words 
and facts 

• Distinguish between true and false 
statements, and fact/opinion using 
the text to support 

• Sequence events from narrative 
texts 

• Summarise longer pieces of text or 
whole texts, including non-fiction 
(purpose of each section) 

• Infer characters’ feelings and 
motives from actions or words 

• Justify inferences with evidence 
from text 

Teaching Strategies • RWI- guided reading- daily  

• Stage not age 
• Half termly assessments 

• Careful tracking 

• Targeted phonic screening 

• Quality class text-linked to topic- 
within English lessons and at story 
time 

• Reading game praising reading at 
home 

• Daily story time with high-quality 
texts 

• Reading Logs to build home/school 
communication 

• Oral comprehension using VIPERS 

• Careful monitoring of Book bands to 
ensure they match RWI 
ability/Teacher assessment 

• At least 2 books per week – RWI 
matched & Grapple 

• 1x pleasure book from the library 
every other week. 

• Explicit vocabulary teaching in all 
curriculum subjects  

• Library sessions 

• RWI phonics groups- daily phonics 
Stage, not age 

• Half termly assessments 

• Careful tracking 

• Groups working through SATs 
comprehension papers (once past 
RWI) 

• High quality texts 

• Whole class reading books 
w/comprehension questions 

• Book Talk 

• Word walls- vocab checks 

• Comp exercise book- written 
responses 

• Daily 1:1 reading for key children 

• Reading Logs to build home/school 
communication 

• Reading game praising reading at 
home 

• Salford test to determine reading age 
• Careful monitoring of Book bands to 

ensure they match Reading Age/RWI 
ability/Teacher assessment 

• At least 2 books per week – RWI 
matched (for those on RWI & 
Grapple 

• Daily class read 

• Range of genres- fiction and non-
fiction 

• Comprehension linked to class 
text/topic 

• Skills teaching lessons 

• Vocabulary daily- beginning of 
lesson 

• 3x 45 min lessons focusing on 
VIPERS 

• 2x 45 minute lessons focusing on 
Book Talk 

• 60 second reads 
• Spreeder 

• Reading game praising reading at 
home 

• Careful monitoring of Book bands to 
ensure they match Reading 
Age/RWI ability/Teacher assessment 

• Reading books - RWI matched (for 
those on RWI & Grapple 

• 1x pleasure book from the library 
every other week. 

• Reading recorded in diaries to 
support home/school 
communication 

• VIPERS (focus V,I,R) 

• Exam technique (SATs Qs, CGP) 
• Vocabulary focus for every text 

• Daily class read (link to writing) 

• Cross-curricular links (capitalise on 
pupils’ interests) 

• 3x 45 min lessons focusing on 
VIPERS 

• 2x 45 minute lessons focusing on 
Book Talk 

• Word of the day 

• Spreeder 

• Skills-based lessons 

• Teacher read, individual, paired, 
group etc. 

• Reading game praising reading at 
home 

• Careful monitoring of Book bands 
to ensure they match Reading 
Age/RWI ability/Teacher 
assessment 

• Reading books - RWI matched (for 
those on RWI & Grapple 

• 1x pleasure book from the library 
every other week. 



 
 

 

 

 

 

 

• 1x pleasure book from the library 
every other week. 

• Explicit vocabulary teaching in all 
curriculum subjects  

• Library sessions 

• Explicit vocabulary teaching in all 
curriculum subjects  

• Library sessions 

• Reading recorded in diaries to 
support home/school 
communication 

• Explicit vocabulary teaching in all 
curriculum subjects  

• Library sessions 

Interventions • 1:1 reading for pupils below ARE and 
others when available  

• Phonics groupings- matched closely 
to ability 

• Access to videos at home for revision 

• Additional RWI interventions for 
those not on track 
 

• Stage, not age phonics groups that 
are fluid (and comprehension groups 
from Jan) 

• Additional groups for those who 
didn’t pass PSC 

• Teachers to lead lower groups 

• 1:1 reading for pupils below ARE and 
others when available  

• Additional RWI interventions for 
those not on track 

• Access to videos at home for revision 
of RWI speed sounds 

• Read, write, inc 
• TA interventions 

• RWI interventions 

• 1:1 reading for pupils below ARE 
and others when available 

• Access to videos at home for 
revision of RWI speed sounds 

• Additional RWI interventions for 
those not on track 

 

• Reading plus 
• 1:1 reading for pupils below ARE 

and others when available  

• Bournemouth university (below 
ARE) 

• RWI interventions 

• Focused guided read (e.g. 3 mark 
Qs/retrieval) 

• Access to videos at home for 
revision of RWI speed sounds 


